Redcliffs Residents Association					

Minutes of the 97th Annual General Meeting held at 7.30pm on Tuesday 30th April at the Redcliffs Function Centre, 9 James Street.

Present: 	Christine Toner (AGM and RRA Chairperson), Pat McIntosh (Secretary), Tony Burns (Treasurer); RRA committee members: Chris Doudney, Fletcher Stanton, Chris Bartlett, David Bryce, Peter Croft, Darren Fidler; residents and others: Councillor Sara Templeton, Darrell Latham, LCH Community Board, Pauline Stanton, Nicola Holdaway, Philippa Mein Smith, Keith Guthrie, John Cook, Andy Dowgray, Bob Thayer, Fiona Whero, Gwen Jackson, Dave Swann, Chris Hoopman, Matt Cockcroft, Michèle Hollis, Ann Griffiths, Martin Ward.

Apologies:	Ruth Dyson MP, Nuk Korako MP, Sally Buck Community Board Chair, Calum McIntosh, Duncan Currie, Marie-Claude Hébert.

Guest Speakers:  Tristan Wadsworth, Underground Overground Archeology.


1.	Welcome and introductions.

2.	Minutes.  

The minutes of the 96th AGM on were circulated.  Christine Toner moved to accept the minutes, seconded by Chris Doudney.  Carried.
	
3.	Chairman’s Report.  

The Chairman’s report was given by Christine Toner, paying tribute to the work of the committee and outlining the many activities the RRA had been involved with over the past year.  See Appendix A.  She also encouraged the residents to join Christchurch Gets Ready. 

Clr Sara Templeton added an acknowledgement of the work done in previous years which had led to the reinstatement of the footpath along Main Road by Moa Bone Point Cave within the past year, and confirmed that there would be temporary 40kph speed limit signs round the school, when it was open.

Martin Ward elaborated on the work being done in predator control, pointed out that Barnett Park and its environs were a reservoir of possums and asked the RRA to lobby Council to institute effective predator control in the areas under its control.  This will go on the agenda for the next committee meeting.


4.	Financial Report

The  treasurer submitted the Financial Report for the year to 31 Dec 2018.  See APPENDIX B.
The acceptance of the report was moved by Christine Toner, seconded by Peter Croft.  Carried.


5.	Election of Committee.  

The following members have agreed to continue to serve:
	Tony Burns, Chris Doudney, Pat McIntosh, Christine Toner, Fletcher Stanton, Peter Croft, Darren Fidler, David Bryce, Marie-Claude Hébert, Duncan Currie.
No other nominations have been received but the Chair called for anyone interested in helping on the committee to get in touch.

6. 	Other business.  

No other business.

The Chair declared the AGM closed at 2010.

7.	Speakers.          The Chairman introduced Tristan Wadsworth from Underground Overground Archeology to talk on the recent archeological excavations carried out at the new Redcliffs School site.
“Hangi and moa: the archeology of the 14th century Redcliffs Flat Village”

Tristan described how the Redcliffs site was one of the very earliest known sites of human settlement in the South Island, at that stage probably podocarp forest on the coast prior to the formation of the Avon-Heathcote estuary.  The site revealed the presence of a large cooking area with many hangi , many middle sized bush and coastal moa remains as well as those of  fish, seals and sealions and a large number of stone cutting tools originating from many parts of New Zealand. Necklace beads made from bird bones were also discovered.

There were a number of questions from the audience and expressions that it would be good to see some of the findings presented within Redcliffs and some artefacts on display here.
The Chairperson thanked the speaker and declared the meeting closed. 



APPENDIX A

Redcliffs Residents Association 
Chair’s Report – 30 April 2019
This is my first AGM as Chairperson of the Redcliffs Residents Association and I must first acknowledge and thank the committee members and especially Dr Pat McIntosh, our very able and energetic secretary for the never-ending work they do for our community. Pat spends hours each month writing letters, maintaining our website communications and writing our newsletter as well as agendas and minutes of our monthly meetings. Pat also leads the Response and Resilience Team and is part of the Predator Free group. Tony Burns keeps our accounts and pays the bills, and along with Pat he also makes applications for funding and reports to Christchurch City Council. Chris Bartlett maintains our website; Darren Fidler, who is also Chair of Redcliffs School Board of Trustees, looks after our Facebook page and keeps in touch with and conveys our views in person to the transport planning staff at CCC. Dave Bryce is the powerhouse behind the Drayton Reserve, and he keeps us on our toes about environmental issues. Marie-Claude Hebert and Dave spent many hours this past year making a plan and applying to LINZ for permission to use part of the residential Red Zone, in Taupata Street and Raekura Place, for a Community Garden and other recreational spaces.  Fletcher Stanton is well known and valued in Redcliffs for his willingness to manage any project to help or run any community activity. Peter Croft gives strength to our village business area and special thanks are due to Peter for initiating the beautification of the street gardens in the shopping area at his own considerable cost. Duncan Currie and Chris Doudney are great spokespeople especially for the Beachville Road residents, and along with Dave, Chris managed our team in the “Mother of All Cleanups recently. 
Thanks to all of you for the time and energy you give to our Redcliffs community and to maintaining and improving our ecology.
As I looked back over minutes to write this report, I was a little surprised at the large number of activities, projects and issues we have dealt with over the past year. In our meetings we discuss them under these headings:
1. Christchurch City Council, Coastal Pathway
· We have expressed concern to the CCC about the condition of the remnant path around Moncks Bay between the Tram Shelter and Shag Rock, and access to the beach along Peacocks Gallop. We lobbied the CCC until steps were finally built down to the water from the Beachville Road Reserve. Beachville residents held a ceremony to ‘launch the steps in November. We have also talked several times with Council staff about the landscaping and remediation of the esplanade along Beachville Road, and we remain hopeful that there will be some improvements made along there. We have been advised that a disability parking space will be provided along there too. 
	
2. Main Road Master Plan
· We have met several times with Council staff on this topic and have been advised that funding has been pushed out (twice this year) to 2022 in the village, and 2026 in Moncks Bay. 
· Some work adjacent to Moa Bone Point Cave would be done, and there may be some money available for small enhancements such as signage and planting. Committee members are currently investigating doing some Heritage Signage ourselves.
· We proposed that a pedestrian crossing of some sort be built from Barnett Park and will pursue this with the Community Board as it appears that there is not any priority for funding for this at Council level. 
· We are aware of Community Board discussions around speed limit changes around the new school. 

3. Community and social events, fundraising, newsletter, website, email, communications
· Thanks to Pat and Darren, we have 339 ‘followers’ on our Facebook page, @RedcliffsResidentsAssociation and some people use it as a communication platform for community chat. We encourage this and ask you to like, follow and share the page until we get everyone in the area looking at it! It has the potential to be an effective central hub of information.  
· We also have an email database of over 300 to whom we send a newsletter and intermittent briefs.  
· We will be placing several plastic brochure boxes around the village for printed newsletters to ensure that everyone has access to our community news. 
· We would love to have a team of volunteers to edit our news and distribute a paper copies to each household so if you know of anyone looking for a small ‘ now and then’ task please contact us through the website, email or Facebook page or come see us later. 

4. Environment 
· RRA supports the work of our committee member Dave Bryce in Drayton Reserve where he manages a team of volunteers (some of you) who plant baby natives and carry water up the track to keep them alive. Drayton reserve is a really nice place to walk – up hill and down, and if you are looking to help preserve and rehabilitate nature, there is plenty of work to be done there.  Dave has also led us to learn more about Climate Change and Enviromark, and with Pat has been lobbying ECan and the Fisheries Office in Christchurch about the declining number of cockles in the estuary seabed. 
· Some of you have been involved in the ‘Mother of all Cleanups’ in Beachville Road
· Late 2018 there was a large turnout including Councillor Sara Templeton at a meeting with Land Information NZ about future use of the residential red zone. In future some of this land may be mitigated and sold, but meanwhile communities were invited to suggest projects we could do on parts of the land. 
· Dave and Marie Claude led a small team of locals to develop a plan for a community garden in Taupata Street and the area through to Raekura Place. We are still waiting for the outcome of this application.
· Barnett Park Landscape Plan – we initiated a landscape plan for the park that we could implement as a community. However, we are still struggling through wild tangles of red tape and there are no Council resources available to draft a new park management plan. So, this will be an ongoing quest. 
· Street gardens - thanks To Peter Croft for his continuing work on the garden beds and new seating in the Beachville / Main Road shopping area.  After a meeting with CCC staff, Pat has produced GPS coordinates for the 21 small roadside planted beds in Main Road, but nothing has been heard back yet Council staff about how we would go about implementing a community planting and maintenance programme ourselves. 
· Predator Free Redcliffs - a new local group has been formed to encourage predator control within the Redcliffs area under the umbrella of Predator Free Port Hills and in association with Predator Free Sumner and Te Manu Waiata project. Subsidised traps are available for backyard trapping and the aim is to get area wide coverage. 

5. Other issues
· We have also expressed our concerns about the lack of maintenance of the heritage Moncks Bay Tram Shelter, now fenced off and scheduled for extensive repairs later in the year. 
· Our Response and Resilience team have set up a communication hub that would open at the Tennis Club if needed in any kind of emergency. We are keen to promote neighbours to get to know each other so that they can look after each other if necessary.  
· We bought a glockenspiel for the Sumner Silver band.
· Liquor Licence – we discussed the recent application for a Liquor store in the village and decided to encourage individuals to submit feedback rather than submit as a committee. 
· Redcliffs School demolition is complete and the land is being prepared for winter sports. The new school rebuild is progressing now.
· We were well informed by Sally Buck and Dr Darrell Latham (Linwood-Central-Heathcote Community Board), Tim Sintes (Coastal-Burwood Community Board), Warwick Schaffer (Christchurch Coastal residents’ Union CCRU) re the problems arising from the Higher Flood Hazard Management Area and Residential Unit Overlays in Redcliffs and Southshore. Thanks to this team and other Councillors and Community Board members, the District Plan has been amended.
[bookmark: _GoBack]Thank you all for your interest in your community. Every resident is a member of the association, and we will welcome you at committee meetings any time. Please let us know of any issues you are concerned about or any person you would like to see acknowledged for their community involvement. Above all, talk to your neighbours, sign up to Christchurch Gets Ready so you can look after each other.
Christine Toner, Chair, Redcliffs Residents Association
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	2018
	
	2017
	
	

	
	 
	 
	
	 
	 
	
	

	
	$
	$
	
	$
	$
	
	

	Funding - Operating Costs Sep 2018 - Aug 2019
	900.00
	 
	
	 
	 
	
	

	Donations
	 
	 
	
	898.30
	 
	
	

	Funding - Admin Jul 2017 - Jun 2018
	 
	 
	
	587.00
	 
	
	

	Funding - Admin & Events - Sep 2017 - Aug 2018
	 
	 
	
	500.00
	 
	
	

	Funding - Silver Brass Band Instruments
	 
	 
	
	1500.00
	 
	
	

	Interest Received
	0.00
	900.00
	
	0.00
	3485.30
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	Website development
	 
	 
	
	1200.00
	 
	
	

	Website domain and hosting
	231.22
	 
	
	154.40
	 
	
	

	Communications
	22.63
	 
	
	11.05
	 
	
	

	Secretary Expenses
	467.91
	 
	
	530.00
	 
	
	

	Venue Hire
	215.00
	 
	
	69.00
	 
	
	

	Event Costs
	175.86
	 
	
	157.50
	 
	
	

	Newsletter Boxes
	231.96
	 
	
	0.00
	 
	
	

	Musical Instruments (Sumner Silver Band)
	1481.55
	 
	
	 
	 
	
	

	Grant Refund
	 
	2826.13
	
	889.49
	3011.44
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	-1926.13
	
	 
	473.86
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	3122.91
	
	 
	2649.05
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	-1926.13
	
	 
	473.86
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	1196.78
	
	 
	3122.91
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	Bank account
	 
	1196.78
	
	 
	3122.91
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	Unspent funding at 31/12/18 (CCC)
	661.35
	 
	
	 
	 
	
	

	Silver Band Instruments 
	 
	 
	
	1500.00
	 
	
	

	Unspent funding at 31/12/17 (CCC)
	 
	661.35
	
	990.36
	2490.36
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	 
	
	 
	 
	
	

	
	 
	535.43
	
	 
	632.55
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